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CHARTER STATEMENT

2024

2025 PROPOSAL

REMARKS

TPM Remarks

Mission Statement

To provide board spectrum of leasing and
financial products and services to government
agencies, LBP borrowers, and clients in the
priority sectors that support the National
Economic agenda

To provide broad spectrum of leasing and
financial products and services to government
agencies, LBP borrowers, and clients in the
priority sectors that will support the Philippine
Development Plan.

Vision Statement

By 2025, LLFC will be among the country’s top
5 bank affiliated leasing and finance companies
in terms of total assets.

By 2030, LLFC will be among the leading leasing
and financing institution, playing a pivotal role in
supporting the Philippine Government's efforts to
foster a strong and sustainable economic
development, through its inclusive and
innavative financing solutions.

*The changes were made to make sure LLFC is aligned
with the new issuance on the Performance Scorecard.

This will change to incorporate the merger with ULFC.

* LLFC to revisit the objectives to incorporate the new
issuance on the Performance Scorecard.

Strategic Objectives

(Adopted from LANDBANK) {(Adopted from LANDBANK)
Innovation Innovation
Accountability Accountability

Core Values Customer Focus Customer Focus No changes.
Collaboration Collaboration
Excellence Excellence
Social Responsibility Social Responsibility
Resilience Resilience

Financial Sustain Capital and Financial Growth through  |Sustain Capital and Financial Growth through

the effective and efiicient use of resources

the effective and efficient use of resources

Customer/Stakeholder

Provide financial products and services to
achieve customer satisfaction and loyalty

Provide financial products that are inclusive and
accessible

Enhance customer satisfaction through
responsive service delivery

Internal Processes

Enhance delivery of leasing and financing
solutions

Develop organizational infrastractures that is
sustainable, disaster resilient, and accessible

Improve procedures, systems and programs on
a confinuing basis

Embed a culture of efficiency and quality across
all levels of the organization

Learning and Growth

Strengthen organizational competencies

Strengthen organizational knowledge, skills and
competencies

Optimize linkages and use of information

technology

Institutionalize a culture sustainability, resilience,
and inclusion

For GCG:

For LLFC:
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President\and
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Ohbjective/Measure

Formula

Weight

Rating System

Baseline

2022

Target

2024

3Q Actual

GOCC Proposed
2025 Target

Annex B

TPM Remarks

Sustain Capital and Financial Growth

|Increase Total Portfabo

Absolule amount of
oulstandwng portfoko by
end of December

15%

(Actual / Target)
x Weght

0% = ff less than
*3 Bilon

P4 392 Bikon

™4 746 Bihon

P4 866 Bikon

PS5 336 Bikon

5 700 Bikon

™5 847 Bilion

5 363 Bion

|Supporting Documents:

System-generated Certified List of Balances of Accounts;
COA Audited Financial Statements; and

|Reported Year-End Total Portfoko as presented to the Board

highlight lishment.
*GCG proposed lo reword the measure to “Total Net
Portiokio”

*EOPL - femporary lodging account.
*Deposit on Lease Contract - Lease Receivables will be
overstated if DLC will not be deducled

"Starting 2024, LLFC to include a portion in the COA
Notes to FS to reflect the computation of the Total
Partfolio

*LLFC to provide the definiton of BIR - Reserves, EQPL
and Deposit on Lease Contract,
LLFC to provide justification on the inclusion/excluzion

*GCG proposed to revise the formula lo "Outstanding
Loan Portiolic by end of December”

Lower Net Past Due Rate

Total Past Due at the
end of the penod -
Deferred Leasing
income, Uneamed
Credits, & Specific Loan
Loss Prowision over
Tolal Portfolo

10%

(1-{Actual-
Targel)Targel) x
Weght

198%

242%

944%

7.25%

500%

1221%

500%

Supporting Documents:

System-generated Total Past Due (Loans and Leases),
COA Audited Financial Statements, and

Specific 8SP Circulars reisted to the Net Past Due Rate

*GCG recommends to rewsad the measure fo "Coliection
Efficiency”. However, LLFC explained that it is not feasible
to the corporation

*GCG proposed to reword the measure to "Net Past Due
Rate”

“LLFC retained the 5% target due the year-end projection
of 7-9% Past Due Rate

°*LLFC to submit narrative on the efforts in mitiqating past
due accounts including plans on past due accounts of

JLEC

Increase Asset Size

Absolute amount of
Total Assets by end of
December

(Actwal f Target)
xWeight

™5 04 Bion

4 967 Bikon

®5 472 Bikon

PGS 165 Bilon

Page1of4

*5.900 Bilvon

P56 063 Bikon

P7 200 Bikon

Supporting Documents:
COA Audited Financial Statements

“DOF requested LLFC 1o submi the breakdown of
portfolio increases par mdugtry,

*GCG recommends retaining the measure and realiocale
the weight of SM 6 to the new measures (DRRM and RP).

ALFC & bt the Projected Balance Sheet as of 31

*Loan Receivables and EOPL are the direct contributors in
the increase of the assel size

*Net assats from ULFC would be enough fo caler the
required additional paid-in capital

Gl
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Annex 8

OCC Proposed ¥ &
0 Rating ¢ 020 0 0 Q 0 0
“Around Php30 Million is the projected 2024 NIAT
*LLFC projected lo baok the PEZA project around first
quarter of 2025. LLFC is expecting additional Php10
Milion income from the project
Total Rc;-em‘ms Less (Actual / Target) S— - -
SM4  |incraase Nel income After Tax c = 15% xWeight 339 56 Mion | P29.92 Mikon | 41067 Mdken | P70 198 Mikon | B0 O Mdkon 0 24 Mikion #90 100 Milon | Supporting Documents:; fe “‘f (;"‘]2:\"::::’““9"“:6;_0'“&9!5" the 3rd and
rpenses COA Audied Financal Statements uarsrut 4 = romred 202
JLLEC to provide to the Projected income Statemant as
of 21 December 2025
LLEC o submit briefer on the PEZA project.
Ce—— SIS "GCG proposed o rename the measure 10 Budget B
Utilization Rale” to be consistent with other GOCCs.
*LLFC to ranslate its Budget Utiization Report using the
Total Disbursement/ format of COA
Board-Approved {Actual / Target) e
Efficient Utitization of Corporate JLLFC ¢ vide additional CO8 on translated from
5% Weght NA NIA 70.30% 76.25% 20% 40.40% 90% . LLEC to provide additionsl COB portion translated
SM3 | operating Budgel B'f:’!":':’bf‘f:::"r“;"gs xWeg * |Supperting Documents: COA's format of BUR presentation
- cast) COA Audited Financial Stalements, and
Budget Utilization Report *The formula vill be revised to "Actual Disbursements
Oivided by Tolal MOOE, CO. and Financial Expenses as
per Board-Approved COB" so that Direct Expenses will not
be included
Sub-total 50% I
T TR TSI S R T TN T P T U T T T
| totaling 100% in the PES. it should be a bonus measure
i - i nght befow the 100% total
N i % of T
BONUS  |GAD Budget Utization Actual Accomphshment | 1% Alor Nathing NiA NA NIA 5% of lolalﬂuﬁg«:l‘suppmﬁnv R v e bt e
COA Audited Fnancial Statements, and %'5 S "0‘":”’0“3; igure for GAD Budest
GAD Buduet Utization Report [ R S
§02 Provide financial products that are inclusive and accessible
*GCG proposed to decrease the weight of the measure
and reallocale to the new measures (DRRM and RP)
b e Below 75% = “Logstics, Manufacturing and Construction are added in
Percentage of Porifoo allocated o priority 5% a:g, o% = the st of priority sectors on lop of LANDBANK's priority
SM6  |Levelakocated fo priority sector over Total 15% ™ 8651% 8543% 94.46% 91.95% 0% 92.09% 0% st Bocwnente: sectors. this was approved by the Board
L rifoko at the end of :
asciora, e :;: war""‘ o 80% and above System-generated Report based on the Industry, and ‘LLFC 1o provide the latest Board Resolution approving
| = 15% List of Accounts iincluded in the Priorty Seclors the priority sectors of the corporation.
o "LLFC to provide the board approval of the 2025 fist of
2 | priotily seclors once avadabie.
S03 Enhance customer satisfaction through sorvice delivery
]
Number of respandents | |
< who gave a rating of al ; (Aciux;;::wl)
Percentage of Satshed least ‘
M 7 % 1 98% 100" 95% N/A 95% * i
2 3 Customers sastactoryTorat | %% | 00% 9% % * Sttty Documans GCG wil refer to ARTA's CSM valdation
number of o Vaidated CSM Report from ARTA
respondents
T
Total Number of Credit
Approvals for New and (Aclual / Target) "
Percentage of Credt approval Exviling Shente xPeght 1::3:;:::“
SMB [ ssed witin Anph‘c’:bic =T Processed within the 15% 100% 9% 97% 98% 100% 100% processed within | SUPPOrting Documants: LLFC 1o provide latest copy of the Citizens Charter,
Apphcable Processing betaw Ihe pracessing me Credit Approvat Monitanng Sheet (Excel File); and
Time / Total Number of % Sample Credit Application Forms
Credit Approvals |
B Sub-total | 35%
S04 Davelop organizational i that is disaster-resilient, and
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LBP LEASING AND FINANCE CORPORATION (LLFC)
TEGHNICAL PANEL MEETING FOR THE 2025 PERFORMANCE SCORECARD

Annex 8

SUMMARY OF DISCUSSIONS
14 November 2024
Baseline 2024 GOCC Proposed AT iz
Objective/Measure Formula Weight Rating System 2020 2021 2022 2023 Target 30 Actual 2025 Target P e
! 100% completion “GCG proposed to rename the measure to "number of
::;;;mlm ::f i 100'13 on:in:plgt';un of target ISSP ISSP projects completed”
Completed 57% mn::;'e‘;s Campleted 100% | 100% compietion (° ‘:fhaid " projects plannad | —_— . )
SM9  |mplementation of IT Projects Actual accomphshment | 5% | Allornothing | of ISSP Projects | ofthe 2022 1SSP | 0f 2023 target | Pro!o! - NiA for 2025 based on | > PPOrting Documents: GCG lo use the the 2022.2024 ISSP for 2024 targel
Planned for 2020 2921 mokidng Projects ISSP Projects | 200 approved of BOD-apptoved o | COPY Of the Baord-approved or DICT-endarsed (SSP for 2025, [2025-2027 ISSP is for approval of the Board
“Fl the remaming DICT endorsed DICT endorsed User Acceptance Testing (UAT) Reporl, and
pm,e:f}s.:!ue far iSSP 1SSP Procurement Documents HLFC rovide ihe indicative systems to be compieted
@ i 2020 and thew percentsqe of completion for 2025 year-and.
2 §05 Embed a culture of efficiency and quality acress all levels of the organization
w
Q
ts}
| &
o Maintamed 1SO | Mantaned (SO | (oo o | Maintained ISO | Mamtenance of SOE00015R) “The target date for recerification is on November 2025
£ svoo Qualty System | Actual ac 25% | Avornothing | 90012015 9001 2095 Fasoaibiad 90012015 | ISO 20012015 NiR b ) The procurement and awarding on the 3rd party provider
3 Certification Certification Certification Gertification cati upporting Documents: is on 2nd quarter of 2025
5 Copy of the ISO 9001:2015 Certifcale
=
Secure Certication on Envronmental . IS0 14001 2015 |Supperting Documents: * These bonus measures should not form shoukd not form
Actual 5 ax h A NIA N 1
Syt clual accompiishment | 0.5% or nothing A NIA NiA N Gerfficaton |Copy of the SO 14001-2015 Certifcation part of the measures lotaling 100% in the PES. It should
sone be a bonus measure right below the 100% iofal.
Secure Certfication on Business 1SQ 140012015 * These banus measures should not form shoukd nat form
1 5 AN h NeA NiA A i u
Continuity Managament System (BCMs}| ACWal accompishment | 0.5% oripea . A BA Rt Certficaton | Supporting Decuments: part of the measures lolaling 100% in the PES. it should
Ponick g 1SN saANY 2n1E Cars be a bonus measure right below the 100% total.
Sub-total 7.5%
Stren n organizational kn skills and competencies
Revised “The schedule of competency assessment is on January
Competency 2025.
Framework was.
appraved by BR "GCG proposed that the 2025 formuia would be "Plantila
F improved No. 23-270 dated Iimprovement on Impravement on Employses Mecting Required Competencies Divided by
Percentage of Employees Competency Baseine (Actual  Target) Competency 15 December | ¢ Competency the competency |o i o Total Filed Plantia as of Yearend”
SM 11 Meetng Required 2023 - Compatency | 2.5% vl Overall Basedonthe | 100% prisgl Levelbased on WA level based on P e £
Competencies Basefine 2024 v Organizabon 202 year-end the 2023 year- 2024 year-end Employee Assessment Forms, and "LLEC to provide ravised. Famich
Database of the Result of the A fo £t pr: = 2
Competency assessment end Assessment assessment e . meeting required. tencies bazed cn the raini
g Assessment of 2024 and 2025 2otng required competencies based on the fraining
0545, i Employees was plan and provide baseline for 2023-2025.
done n February
2024
T
=
2 ;
g *LLFC to proposed the weight for this measure.
[=]
<z: i ILLFC fo provide a briefer on the efforis made on
= Raeorganization Plan including the timeline of
= procurement of consulfant and budget
3
| &
o Institutionalize a culture of sustainability, resiliance, and inclusion
Development and Implementation of 2025 Board- ) "The standard weight for this measure is 5%
SM12 Disaster Risk Reduction and Actual accomplishment | 250% | Allornathing NIA NIA NA NIR NIA NIA spproved DRRM | SuPRorting Documents:
Management (DRRM) Plan Plan Copy of the Board-approved DRRM Plan "LLFC has no decision yet i it will craft the DRRM plan
internally or oulsourced
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LBP LEASING AND FINANCE CORPORATION (LLFC)

TECHNIGAL PANEL MEETING FOR THE 2025 PERFORMANGE SCORECARD
SUMMARY OF DISCUSSIONS

14 November 2024

TPM Remarks

i GOCC Proposed
3Q Actual 2025 Target

Baseline
Remarks

2021 2022 2023 Target

Formula Walght Rating System 2020

Objective/Measure

Conduct at feast 3
frainings on iSuppolung Documents:
| *GCG proposed to remove this measure.

NIA NA NIA NA sustainabilly, | Capy of the Training Certificates; and

Mumber of Tramng Programs on | l
SM13 Sustanabiity, Restence, and Incluswly | Actual accomphshment | 2 5% All or nothing NIA N/A |
Completed by Employees: | restence. and  |Aliendance Sheets
i mehusivty
— Sub-total | ]
TOTAL 100% | [

For LLFC.

For GCG: /
p
I’lurgl ICHAEL P. ARAI

NO, CPA "
Presafar ang cof
\

frnance Officer V
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